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Representative Topics for Presentations

on Management

CS Consulting Group is aprofessiona firm comprised of management strategists and specialists.
Our highly rated and sought out thought leaders have the experience and skills to communicate
complex ideas clearly to senior executives and directorson anumber of topicsrelevant to the latest
trends and practices in the areas of strategy, planning, and management. Each presentation is
carefully tailored to the specific industry/audience in attendance. Some of the more popular and
relevant management topics of great interest may include:

N

The Ugly Truth about Board-Management Relations

< Optimizing Your LOB: Revenue Improvement Through Lines of
Business Optimization

< Playing the Mergers & Acquisitions Game — How to End Up a
Winner

< Successfully Developing Y our Emerging Institution / Business

< Achieving Superior Customer Relations Through Your Service
Performance
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